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Part A  General Company Information 
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List of securities offerings and shares issued for services in the past two years  

None 
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>6$"R*%%*'-.Y"E-45944-*."+(*S-E$4"-.R*(F&,-*."&.E"&.&%J4-4"*R",6$")*F+&.Ja4"($49%,4"*R"*+$(&,-*.4"&.E"-,4"
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F-%%-*."R*(",6$"̂ 9&(,$("$.E$E"\&.9&(J"U1="0<0<"5*F+&($E",*"d07/"F-%%-*."R*(",6$"^9&(,$("$.E$E"\&.9&(J"U1="0<1: 7"">6$"
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4&%$4"'$($"R%&,"R*(",6$"^9&(,$(7"")*4,"*R"Y**E4"4*%E"-.5%9E$4"&%%",6$"E-($5,"5*4,4"*R",6$"-.S$.,*(J"4*%E"&4"'$%%"&4",6$"5*4,4"
($%&,$E" ,*" ,6$" ($6&M-%-,&,-*." *R" ,6$"6*F$4"4*%E7" "K."&EE-,-*.="5*4," *R"Y**E4"4*%E"-.5%9E$4"5&((J-.Y"5*4,4" *R"&%%",6$"
+(*+$(,-$4"4*%E"&.E"-.S$.,*(J"*."6&.E7"
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MH&L&-N$O-"P?"$&"&
'()*+*,)-*Q@*(,* 438483874 432643D:;------ 4:;3885------- 6=D>
M0,)-0R-@+0@*+).*,-,0CS 23<<63766 23<5734;<------ E73:;5F--------- GD=:>
T*(*+BC-B(S-BS1.(.,)+B).J* ;54374D ;4:35<7--------- 863D;:--------- 4;=2>
&BCB+.*,-B(S-UBV*, <523;<; 5253;72--------- E<;3D46F------- G7=5>

L0)BC-/0,),-B(S-*Q@*(,*, <322D3582-------- <3:463;:4------ 4443222------- 4=7>

'(/01*-R+01-0@*+B).0(, 4324237:4-------- 67636;;--------- 2:23755------- 2:=5>

HLW"!-"P?"$&"&
'()*+*,)-*Q@*(,* E:44375<F---------- E2DD3:5DF-------- 77326;--------- G:6=;>

L0)BC-0)I*+-*Q@*(,*, E:44375<F---------- E2DD3:5DF-------- 77326;--------- G:6=;>

'(/01*-X*R0+*-.(/01*-)BQ-@+0J.,.0( 434D436;8-------- <763<5;--------- ;4:3:54------- 86=7>

'$MHY"-LNP-?!H#'&'H$ E424325DF---------- E<435:<F---------- E<63<;;F------- 44:=7>

$"L-'$MHY" 65D3858----------- <:536;7--------- 2;:3<:5------- 8;=<>
Z*,,[-(*)-.(/01*-B))+.XK)BXC*-)0-(0(G/0()+0CC.(V-.()*+*,), E4873568F---------- E42<35;DF-------- E::3D88F------- 4<=4>

$"L-'$MHY"-NLL!'\%LN\Z"-LH-MH$L!HZZ'$T-'$L"!"&L& 744357D9--------- ;643:D79------- 2:D385:9----- <8=2>

"B+(.(V,-EC0,,F-@*+-,IB+*[

MB,I-.(/01*-B))+.XK)BXC*-)0-/0110(-,IB+*I0CS*+, 6;2348D----------- 88:362;--------- 26D3:4<------- 5D=<>
]*.VI)*S-BJ*+BV*-,IB*,-0K),)B(S.(V 83654366;-------- 83654366;------ G-------------- D=D>

MB,I-.(/01*-@*+-,IB+* D=4<9--------------- D=D69------------- D=D59----------- 5D=<>

01%'234'53%44'61#237'8#949' :#;%4"74<=>4;%4"74?
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>6$"4$5*.E"5*F+*.$.,"*R"5*4,"*R"Y**E4"4*%E"-4",6$"-.,$($4,"$]+$.4$"*.",6$"F*(,Y&Y$".*,$"($5$-S&M%$"+*(,R*%-*7"">6$"
-.,$($4,"$]+$.4$"($%&,$E",*",6$"+*(,R*%-*"-.5*F$"'&4"d17;"F -%%-*."R*(",6$"^9&(,$("$.E$E"\&.9&(J"U1="0<0<"5*F+&($E",*"
d172"F-%%-*."R*(",6$"^9&(,$("$.E$E"\&.9&(J"U1="0<1:7""">6$"-.5($&4$"-."-.,$($4,"$]+$.4$"'&4",6$"($49%,"*R",6$"F*(,Y&Y$"
+*(,R*%-*"Y(*'-.Y"'6-56"-.5($&4$E",6$",*,&%"E$M,"&,",6$"5*F+&.J"*RR4$,"MJ"%*'$("-.,$($4,"(&,$4"*.",6&,"E$M,"R*(",6$"
^9&(,$("$.E$E"\&.9&(J"U1="0<0<7"

23(4$#5*6&783(*,(,&&

T+$(&,-.Y" $]+$.4$4" 5*.4-4," +(-F&(-%J" *R" ,6$" R*%%*'-.YH" 5*F+$.4&,-*.=" 4&%$4" &.E" F&(P$,-.Y=" ,$56.*%*YJ=" %$Y&%="
+(*R$44-*.&%"R$$4="-.49(&.5$"&.E"*,6$("*+$(&,-.Y"$]+$.4$47""

>*,&%"*+$(&,-.Y"$]+$.4$4"'$($" d171"F-%%-*."R*(",6$"^9&(,$("$.E$E"\&.9&(J"U1="0<0<"5*F+&($E",*"d170"F-%%-*."R*(",6$"
^9&(,$("$.E$E"\&.9&(J"U1="0<1:7""T+$(&,-.Y"$]+$.4$4"&4"&"+$(5$.,&Y$"*R",*,&%"($S$.9$4"'$($ "&,"1;f"R*(",6$"^9&(,$("
$.E$E"\&.9&(J"U1="0<0<"&.E"E$5($&4$E"4%-Y6,%J"R(*F"1[f"R(*F",6$"4&F$"($+*(,-.Y"+$(-*E"*R"0<1:7""

2#9(4&:*;"<(=783(*,(&&

>6$"*,6$("-.,$($4,"$]+$.4$"($%&,$4",*"-.,$($4,"R(*F "&5^9-4-,-*."E$M,7"">*,&%"*,6$("-.,$($4,"$]+$.4$4"E$5($&4$E"d// =<<<"
R(*F",6$"̂9&(,$("$.E$E"\&.9&(J"U1="0<0<",*",6$"^9&(,$("$.E$E"\&.9&(J"U1="0<1:"E9$",*",6$"+(-.5-+&%"($E95,-*."*.",6-4"
E$M,7"">6$"M&%&.5$"*.",6$"&5^9-4-,-*."E$M,"&,"\&.9&(J"U1="0<0<"'&4"d107U"F-%%-*."5*F+&($E",*"d1;e"&,"\&.9&(J"U1="
0<1:7"""

V/W1/4/'8%+34%C+5/'+:%S(0,126(0%%

We define liquidity as our ability to generate sufficient cash to fund current loan demand at the subsidiary level and to 
operate on an ongoing basis. Our liquidity requirements are met primarily through cash flow from operations, receipt of pre-
paid and maturing balances in our loan portfolios, debt financing and preferred equity investments. "

!4"*R"\&.9&(J"U1="0<0<=")&+-,&%"L%94"Z-.&.5-&%"6&E"%-.$4"*R"5($E-,"&S&-%&M%$"'-,6"-,4"59(($.,"M&.P-.Y"+&(,.$(4"-."$]5$44"
*R"d00"F-%%-*.7""

>6$" )*F+&.J" &%4*" *RR$(4" &"L($R$(($E" Q^9-,J" -.4,(9F$.," ,*" -,4" M&.P" +&(,.$(4" '6-56" -4" &" 5*.4-E$($E"&"^9&%-R-$E"
-.S$4,F$.,"9.E$(",6$")*FF9.-,J"N$-.S$4,F$.,"!5,"B_)N!`C"-.S$4,F$.,",$4,"R*("M&.P47""O&.P4"+9(56&4$"9.-,4"*R",6$"
+($R$(($E"-.S$4,F$.," '6-56"Y$.$(&,$4"5&46"R*(",6$")*F+&.J"&.E"+(*S-E$4"M&.P4"'-,6"&."_-..*S&,-S$`"-.S$4,F$.,="
+(*S-E-.Y"F*($"R&S*(&M%$")N!"&44$44F$.,"R(*F",6$-("($Y9%&,*(47""

>"4?5*6&-$35#$%&

@"4#6$6(&A"#(&B"4#."%5"&

>6$" F*(,Y&Y$" .*,$"+*(,R*%-*" 5*.4-4,4" *R" d11/7U"F-%%-*."*R" %*.Y" ,$(F" R-]$E=" &F*(,-X-.Y" 4-.Y%$" R&F-%J" ($4-E$.,-&%"
F*(,Y&Y$4"-.",6$"#&%%&4gZ*(,"3*(,6="h*94,*."&.E"8&."!.,*.-*"F&(P$,47"">6$")*F+&.J"+(*S-E$4"&"F*(,Y&Y$"R*(",6$"
+9(56&4$"*R"&"+(*+$(,J"'-,6"&."$^9-,J"E*'."+&JF$.,"R(*F",6$"+*,$.,-&%"M9J$(7""T9("F*(,Y&Y$"+*(,R*%-*"-4"5*F+(-4$E"
*R"R-(4,D,-F$"6*F$"M9J$(4="&.E"-."*S$("[<f"*R",6$"5&4$4="R-(4,",-F$"5($E-,"($5-+-$.,47"3$"M$%-$S$",6$"(-4P"&44*5-&,$E"
'-,6",6$4$"M*((*'$(4"-4"F-,-Y&,$E"MJ",6$-("6-4,*(J"*R"E$M,"&S$(4-*.7"L%&-.%J"4&-E=",6*4$"'6*"6&S$"46*'.",6$"R-.&.5-&%"
E-45-+%-.$",*"*+$(&,$"'-,6*9,"E$M,"46*9%E"M$"($'&(E$E"&.E".*,"+9.-46$E"&4"-4"*R,$.",6$"5&4$"'-,6"&"X$(*"5($E-,"45*($"
M*((*'$(" &,,$F+,-.Y" ,*" ^9&%-RJ" R*(" &" F*(,Y&Y$7" Q&56" M*((*'$(" -4" F&.9&%%J" 9.E$('(-,,$.=" &.E" &%%" &($" Y-S$." ,6$"
*++*(,9.-,J",*"E$F*.4,(&M%J"+(*S$",6$-("&M-%-,J",*"($+&J7"!"2Uf"E$M,",*"-.5*F$"B_#>K`C"(&,-*"-4",6$"F&]-F9F"(&,-*"
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EXHIBIT A  
 

Z-.&.5-&%"8,&,$F$.,4"R*(",6$"L$(-*E"Q.E-.Y"\&.9&(J"U1="0<0<"

)*.E$.4$E")*.4*%-E&,$E"O&%&.5$"86$$,4"&4"*R"\&.9&(J"U1="0<0<="&.E"T5,*M$("U1="0<1:""

)*.E$.4$E")*.4*%-E&,$E"8,&,$F$.,4"*R"T+$(&,-*.4"Z*(",6$"R-45&%"^9&(,$("$.E$E"\&.9&(J"U1="0<0<="&.E"\&.9&(J"U1="
0<1: ""

)*.E$.4$E")*.4*%-E&,$E"8,&,$F$.,4"*R")&46"Z%*'4"Z*(",6$"R-45&%"^9&(,$("$.E$E"\&.9&(J"U1="0<0<="&.E"\&.9&(J"U1="
0<1: ""

I*,$4",*",6$")*.4*%-E&,$E"Z-.&.5-&%"8,&,$F$.,4""

" "



  
!
!

CROSSROADS SYSTEMS, INC. 
CONDENSED CONSOLIDATED BALANCE SHEET  
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          ASSETS
January 31, 

2020
October 31, 

2019
CURRENT ASSETS

Cash and cash equivalents 412,992$        1,656,114$      
Restricted cash 623,747          2,583,057        
Interest receivable 1,319,349       893,343           
Current portion of notes receivable 1,380,352       1,447,842        
Current portion of other notes receivable 89,918            339,429           
Inventory 13,056,189     11,796,430      
Prepaid expenses and other current assets 294,941          351,547           

Total current assets 17,177,487     19,067,762      

NOTES RECEIVABLE, net of current maturities and allowance of $0 116,991,740   115,435,031    
OTHER NOTES RECEIVABLE, net of current maturities and allowance of $0 6,499,846       6,463,049        
GOODWILL 18,566,966     18,566,966      
DEFERRED TAX ASSET 19,548,954     19,680,324      
OTHER NON-CURRENT ASSETS 42,886            36,083             

TOTAL ASSETS 178,827,880$ 179,249,215$  

          LIABILITIES AND EQUITY
CURRENT LIABILITIES

Accounts payable 267,436$        289,230$         
Accrued liabilities 490,442          609,546           
Escrow liabilities 440,335          2,646,581        
Current portion of credit facilities 58,384,100     66,167,346      
Current portion of other note payable 135,579          179,327           
Current portion of acquisition notes payable 1,871,378       2,495,168        

Total current liabilities 61,589,270     72,387,198      

CREDIT FACILITIES, net of current maturities 54,949,201     45,608,430      
OTHER NOTE PAYABLE, net of current maturities 1,335,571       1,335,571        
ACQUISITION NOTES PAYABLE, net of current maturities 12,429,611     12,418,163      
OTHER LONG-TERM LIABILITIES 370,322          156,049           

TOTAL LIABILITIES 130,673,976   131,905,411    

EQUITY
Common stock, $0.001 par value: 75,000,000 shares 

authorized, 5,971,994 shares issued and outstanding 5,972              5,972               
Additional paid in capital 242,357,163   242,358,843    
Accumulated deficit (212,262,737) (213,074,517)  

Crossroads Systems, Inc. stockholders' equity 30,100,398     29,290,298      
Non-controlling interests 18,053,506     18,053,506      

TOTAL EQUITY 48,153,904     47,343,804      

TOTAL LIABILITIES AND EQUITY 178,827,880$ 179,249,215$  
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CROSSROADS SYSTEMS, INC. 
CONDENSED CONSOLIDATED STATEMENT OF OPERATIONS 
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%

% %

January 31, 
2020

January 31, 
2019

REVENUES
Interest income 3,179,853$      2,848,662      
Property sales 4,180,400 4,315,103      
Other revenue 284,321 45,600           

Total revenues 7,644,575        7,209,365      

COSTS AND EXPENSES
Interest expense 1,515,581 1,391,024      
Cost of properties sold 3,669,899 3,678,146      
General and administrative 471,810 412,768         
Salaries and wages 673,464 737,483         

Total costs and expenses 6,330,753        6,219,421      

Income from operations 1,313,821        989,944         

OTHER EXPENSES
Interest expense (211,876)          (300,270)        

Total other expenses (211,876)          (300,270)        

Income before income tax provision 1,101,945        689,674         

INCOME TAX PROVISION (131,370)          (61,726)          

NET INCOME 970,575           627,948         
Less: net income attributable to non-controlling interests (158,795)          (136,740)        

NET INCOME ATTRIBUTABLE TO CONTROLLING INTERESTS 811,780$         491,208$       

For the Three Months Ended 
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CROSSROADS SYSTEMS, INC. 
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOW  

 
% %

January 31, 
2020

January 31, 
2019

CASH FLOWS FROM OPERATING ACTIVITIES
Net income 970,575$        627,949      
Adjustments to reconcile net income to net cash

used in operating activities:
Loss on derivative related activity (6,803)             (154,870)     
Stock awards in settlement of liabilities (1,680)             2,521          
Amortization of deferred financing fees 11,450            11,450        
Provision for income taxes 131,370          61,726        
Changes in operating assets and liabilities:

Interest receivable (426,006)         (69,911)       
Notes receivable (1,276,506)      (1,429,993)  
Inventory (1,259,759)      (2,034,971)  
Prepaids and other assets 56,606            (28,797)       
Accounts payable (21,794)           21,955        
Accrued liabilities 95,170            (271,617)     
Escrow liabilities (2,206,246)      (2,096,082)  

Net cash used in operating activities (3,933,623)      (5,360,641)  

CASH FLOWS FROM INVESTING ACTIVITIES
Restricted cash 1,959,310       1,869,078   

Net cash used in investing activities 1,959,310       1,869,078   

CASH FLOWS FROM FINANCING ACTIVITIES
Preferred equity contributions -                  2,500,000   
Preferred equity dividend distributions (158,795)         (136,740)     
Borrowings on credit facilities, net 5,137,946       2,697,500   
Principal payments on credit facilities (3,580,421)      (263,383)     
Principal payments on other notes payable (43,748)           (41,002)       
Principal payments on acquisition note payable (623,792)         (2,555,679)  

Net cash provided by financing activities 731,190          2,200,696   

Net change in cash and cash equivalents and restricted cash (1,243,122)      (1,290,867)  
Cash and cash equivalents and restricted cash at beginning of period 1,656,114       2,323,614   
Cash and cash equivalents and restricted cash at end of period 412,992$        1,032,747$ 

SUPPLEMENTAL INFORMATION
Cash paid for interest 1,887,976$     1,426,636$ 
Cash paid for income taxes -$                    -$                
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CROSSROADS SYSTEMS, INC 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  
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CURRENT ASSETS

Cash and cash equivalents 27,784$           385,208$         -$                     412,992$         

Restricted cash -                       623,747           -                       623,747           

Interest receivable -                       1,319,349        -                       1,319,349        

Current portion of notes receivable -                       1,380,352        -                       1,380,352        

Current portion of other notes receivable -                       89,918             -                       89,918             

Intercompany receivables 3,143,910        19,576,266      (22,720,176)     (0)                     

Inventory -                       13,056,189      -                       13,056,189      

Prepaid expenses and other current assets 175,284           119,657           -                       294,941           

Total current assets 3,346,978        36,550,685      (22,720,176)     17,177,487      

NOTES RECEIVABLE, net of current -                       116,991,740    -                       116,991,740    

maturities and allowance of $0 -                       -                       -                       

OTHER NOTES RECEIVABLE, net of current 0 6,499,846        -                       6,499,846        

maturities and allowance of $0 -                       -                       -                       

GOODWILL 18,566,966      -                       -                       18,566,966      

DEFERRED TAX ASSET 19,548,954      -                       -                       19,548,954      

INVESTMENT IN SUBSIDIARY 13,386,175      -                       (13,386,175)     -                       

OTHER NON-CURRENT ASSETS -                       42,886             -                       42,886             

TOTAL ASSETS 54,849,073$    160,085,157$  (36,106,351)$   178,827,879$  

CURRENT LIABILITIES

Accounts payable 9,953$             257,483$         -$                     267,436$         

Accrued liabilities 49,012             441,430           -                       490,442           

Escrow liabilities -                       440,335           -                       440,335           

Intercompany payables 19,576,266      -                       (19,576,266)     (0)                     

Current portion of credit facilities -                       69,556,841      (11,172,741)     58,384,100      

Current portion of other note payable (subordinated debt) -                       135,579           135,579           

Current portion of acquisition notes payable -                       -                       1,871,378        1,871,378        

Total current liabilities 19,635,231      70,696,089      (28,742,050)     61,589,270      

CREDIT FACILITIES, net of current maturities -                       43,776,460      11,172,741      54,949,201      

OTHER NOTE PAYABLE, net of current maturities (subordinated) -                       1,471,150        (135,579)          1,335,571        

ACQUISITION NOTES PAYABLE, net of current 14,300,989      -                       (1,871,378)       12,429,611      

 maturities (includes $2.2M subordinated debt)

OTHER LONG-TERM LIABILITIES -                       370,322           -                       370,322           

TOTAL LIABILITIES 33,936,220      116,314,022    (19,576,266)     130,673,976    

EQUITY

Common stock, $0.001 par value: 75,000,000 shares 

authorized, 5,971,994 shares issued and outstanding 5,972               -                       -                       5,972               

Additional paid in capital 242,361,362    -                       (2,519)              242,358,843    

Accumulated earnings (deficit) (221,454,482)   25,717,630      (16,527,566)     (212,264,418)   

Crossroads Systems, Inc. stockholders' equity 20,912,853      25,717,630      (16,530,085)     30,100,397      

Non-controlling interests -                       18,053,506      -                       18,053,506      

TOTAL EQUITY 20,912,853      43,771,136      (16,530,085)     48,153,903      

TOTAL LIABILITIES AND EQUITY 54,849,073$    160,085,157$  (36,106,351)$   178,827,879$  
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